
Why the building doesn’t matter (much) but the pedagogy does

Learner Agency in an 

Old prefab



Kid’s Video

@ulearnnz   #ulearn17   #cenz17

Video

https://safeshare.tv/x/khi7Mj9PSE4


What is different now?

Disclaimer

What we mean by the “Traditional model” or 

“Traditional Teaching”...

“Pedagogy is the driver, technology the accelerator, 
culture is the runway.” 

Michael Fullan
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hello!

Cushla Young & Ryan Fleming
We are two year 5/6 teachers from St John Bosco School in New 

Plymouth.

This is our journey towards collaboration: in planning, teaching, 
reflection and assessment.
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The Driver
Strong Pedagogy is the key:

We ask constantly: is what we’re adding to the 
model adding benefit to the learner?
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3.

Personalised Learning

How to provide learning for every student in your class, based on 
where they’re at, at that moment.
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What we share...

➔ We co-plan
➔ We co-assess
➔ We co-teach
➔ We co-report, monitor and analyse data

We collaborate with students and their whanau via our strong 
homeroom philosophy. 
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Senior Learning Hub 

Subject buttons link to 
related webpage

Subject page has 
resources and 

timetable.



The Accelerator

Technology enables us to better provide 
personalised learning through blended learning.
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5.

Maths Systems & 

Processes
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The Foundations



Maths Tracker



Maths Hub



How do they know what to learn?



Filling in Trackers



Assessment & Analysis

We accommodate a 
wide range of stages 

as two classes are 
combined

This assessment sheet is solely 
for teachers, but the assessment 

itself is for students to know 
where they’re at.

Data informs us if this system is 
working.  We dig into our data 

extensively to inform our model 
and practices.



We use an opt out model, 

not an opt in model.  



My timetable says I’m on maths hub - what do I do?





Independent Learning Process - I can express 

remainders as whole numbers and fractions

Learn it Practice it Prove it

http://www.youtube.com/watch?v=x7felfjn0b4


Explain Everything







The 

process 

Pre test, mark 
together 

Students 
highlight their 

tracker 
Learn it: 
Videos, 
teacher

Practice it: 
worksheets, 

online etc

Prove it:  
Explain 

Everything 

Post test & 
improvement 

reflection 



Foundations

● School curriculum documents & learning progressions
● ‘Digitalised textbook’ Google site/Maths hub/hyperdocs
● Rigour
● High expectations
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6.

Reading Systems & Processes

Digitising meaningful independent reading
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Reading Rotation

Room 9’s 
Rotation

Room 8’s 
Rotation



Independent Reading Projects

Project 
Outline.

Tasks



Tracking 

Use of Hapara 
to quickly and 
easily access 
students’ slides.



7.

Writing Systems & Processes

Utilising the co-teaching model effectively.
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Writing on the Hub



Learning to Learn

One of the key competencies that is required for learner agency to be 
successful is the self-regulation of the learner: 

- the ability to focus, 
- to be accountable, 
- to follow a pathway.  

“Scaffold that release of responsibility”
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8.

Problems & Solutions

Target Kids, Lost Children and Technology
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Target learners, lost children, poor self managers



Poor self managers

● Sometimes they can’t help it, sometimes (most of the time) they 
can. 

● Accountability - parents expect to see things on SeeSaw, especially 
on Friday. 

● Maths Trackers & IRP points system create competitiveness in most 
boys -  a growth mindset culture will ensure they don’t see each 
other as a threat, but as an inspiration. 
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“
On the importance of Executive Functioning: 

“Training a whole classroom in focus, 
self-control, and memory has a bigger effect on 

math achievement 
than providing one-on-one tutoring,”.

Wexler
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Technology Issues

Cyber Safety and Behaviour:

- Professional Self vs 
Personal Self.

- Tools to monitor screens 
and usage: Hapara, Apple 
Classroom.

- Being vigilant on 
restriction settings and 
apps on iPads.

BYOD and issues with Tech:

- If you make it, you 
explain it.

- ‘How to’ videos for 
parents and teachers.

- Make the systems easy!

Time spent on resources:

- Those who can, do and 
then support others.

- Hubs take ages: 
opportunities for clusters 
of schools.

- Be smart about sharing 
resources.
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The Runway
The importance of school culture 
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What contributes to Acceleration?

Real time 
feedback

Clear learning 
pathways

Enhanced 
learner agency 

& curiosity

Goal Setting
Growth Mindset

GRIT
Metacognitive 

Reflections

Learning 
Models

Learning 
Partners
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10.

Accelerated Progress

We have got out of their way!
Lifted the ceiling!

Bright kids are taking off.
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Our Pre-Fabs!

So… now back to the Prefabs!
You can do collaborative teaching 
in old classrooms, but it is more 
difficult.  

We’re lucky!

We’re about to be renovated.

We need our space adapted to 
suit our pedagogy - not the other 
way around!



Where to next for us?

More 
Flipped 

Learning

More 
Authentic 

inquiry
???
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thanks!

Any questions?
Have a play on our Hub?
http://bit.ly/2wpwedS

You can find us at
cushla@sjb.school.nz  @cushlayoungnz

ryan@sjb.school.nz   @flemhawke
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